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2 - AVAILABILITY OF PUBLIC LIBRARY SERVICE

AVAILABILITY OF PUBLIC LIBRARY SERVICE

Principle A.

All Wisconsin residents should have access to a local public library and thrc

tem area, state, and nation.

Standards:

System

IO

Public library sys-
tems, built on county
or mul ticounty units,
should be established
throughout the state
to provide every

res ident within those
units legal access to
public library ser-
vice.

Each public library
system, linking all
public libraries in
its area together
as a coordinated
whole, should pro-
vide library users
with a range and
depth of service
that is beyond the
financial reach of
any single library.

Each public library
system and other
types of libraries
in the system area
should cooperate and

Headquarters Library Large Community Library Commun i

la.

1b.

Every individual should have legal and reasonably convenier
to the resources of a public library system.

The headquartes i~ 1b. The local library should be loc
brary should be lo- its users.

cated so that people

served by it ma:

conveniently use the

library within a one

day's round trip

from their homes.

Each public library within a public library system area shc
ticipate in its program.

Each public library in a system should participate in the
of resources +ith other types of libraries on the local an
library resources in the area to the individual.



have access to a local public library and through it to the total library resources of the sys-

rary Large Community Library Community .Library Small Community Library

‘ual should have legal and reasonably convenient access to a local public library and through it
-ces of a public library system.

cers Vi~ Ib. The local library should be located within a one hour's round trip from most of
be lo- its users.

- people

may

use the

in a one

trip

xmes .

library within a public library system area should affiliate with the system and actively par-
its program.

1ibrary In a system should participate in the system's program of cooperation and coordination
with other types of libraries on the local and system levels to insure the availability of all
urces in the area to the individual.




Standards:

System

coordinate their ser-
vices in order to ex-
tend the resources
available to library
users.

Public Library sys-
tems, major regional
and state library
agencies should be
linked together: to
form a statewide net-
work which would make
available a full
range of library re-
sources in the state
to Wisconsin resi-
dents.

The statewide network
should provide a pro-
gram of reference re-
ferral to resource
libraries in the na-
tion for information
not available to an
individual on his
community, system,

or state level.

Headquarters Library Large Community Library Com

4.

5.

Every individual through his local library should have
statewide network.

Every individual through his local library should have
brary agencies in the nation.
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Large Community Library Community Library Small Community Library

“through his local library should have access to its library resources, provided by a

»
]

through his local library should have access to the library rescurces provided by li~
~ the nation.
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11. STRUCTURE AND GOVERNMENT OF PUBLIC LIBRARY SYSTEMS

Principle A. Public library systems should be established and maintained in accordanc
rules.

Standards:
System Headquatters Library Large Community Library Com

1. Each public library
system should bave a
population of no less
than 85,000.

2. Each public library 2. Each public library in a federated system should be est
system should be or- the Wisconsin Statutes and the Wisconsin Administrative
ganized as either a
consol idated or fed-
erated system and
established and main-
tained in accordance
with the provisions
of the Wisconsin
Statutes, the
Wisconsin Adminis~
trative Code rules,
and the Division for
Library Services ad-
ministrative regula~

tions.
3. Each system should 3a. In a consolidated system, the headquarters library and
be governed by a by the system board as a single unit.

legal system board.
3b. The municipal public 3b. Each library in a federated
library function of
the headquarters 1i-
brary in a federated
system should con-
tinue to be governed
by its public library
board.
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EMS

established and maintained in accordance with the state statutes and the administrative code

¥ Large Community Library Community Library Small Community Library

rary in a federated system should be established and maintained according to the provisions of
;atutes and the Wisconsin Administrative Code rules.

d system, the headquarters library and its satellite community branches should be governed
ard as a single unit.

iblic 3b. Each library in a federated system should be governed by a public library board.
of
li-

ated

ne

rned

brary

(i




6 -~ STRUCTURE AND GOVERNMENT

Standards:

System

b,

Principle B.

Each system should
meet statutory and
state administrative
requirements for
state aid.

Each system should
have a designated
headquarters library
which should be the
public library in a
city of at least
30,000, or an ad-
ministrative head-
quarters and contract
with a public library
in a city of at

least 30,000 to serve
as its resource li-
brary.

Headquarters Library

“'

5.

Large Community Library c

Each public library in a federated system should rece
maintenance of the system's ability to meet the statu

The headquarters 1i-
brary should continue
its operation as a
community 1ibrary for
the community it
serves in addition to
serving as the sys-
tem's administrative
unit and service li-
brary.

Public library systems should be based on a plan built up from the sin

person access to the level of library service that meets his needs.

Standards:

1. A library system's or-

ganizational plan and
service program should
provide for the use of
all system libraries
by all residents in
the system area with-
out a personal charge
or a charge to their
local municipality.

The headquarters li-
brary should be re-
sponsible for admin-
istering the policies
and procedures neces-
sary for the utiliza-~
tion of the materials
collection within the
system including the
establishment of:

1. Each member library shou.
borrowers' privileges, u.



Y Large Community Library Community Library Small Community Library

rary in a federated system should receive local support at a level that contributes to the
the system's ability to meet the statutory and administrative requirements for state aid.

s 1i=-
ntinue
$ a
ry for
-t

.fon to
sys=
‘ative
ze li-

based.on a plan built up from the single library user and local community to insure every
»rary service that meets his needs.

s 1i- 1. Each member library should participate in the plans and programs for reciprocal
re- borrowers' privileges, uniform lending practices, and interlibrary loan.

dmin- .

~licies

neces-

“iliza-

;erlals

.in the

3 the

of :




Standards:

System

2.

A system program of 2.
access should be de-
veloped to the re-
sources of other
types of libraries
in the system area,
to other systems,

to state designated
regional resource
libraries, and to
state and federal
library agencies.

Each system should 3.
provide for bookmobile
service and/or a
books-by-mail program

to reach those resi-

dents who cannot con-
veniently visit a li-
brary because of dis-
tance or physical
handicaps.

/G

Headquarters Library

a. Reciprocal borrow-
ers' privileges
among the libraries
in the system

b. Uniform lending
practice

¢c. Interlibrary loan
among the system
libraries.

The headquarters li- 2.
brary should be re-
sponsible for planning,
initiating, and admin-
istering a program of
access to the resources
of other types of 1i-
braries in the system
area, to other systens,
to state designated
regional resource li-
braries, and to state
and federal library
agencies.

Each public library should
information about them.

Large Community Library Cc

Each member library shoul
system's access program.

call its public's attentio
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-ary Large Community Library Community Library Small Community Library

_ borrow-
leges
l1ibraries
“tem
nding

ry loan
system

ers li= 2. Each member library should encourage its users to take full advantage of the
be re- system's access program.
* planning,

ind admin-
‘ogram of

., resources
s of ti-
e system
v systems,
gnated
urce li-
to state
.ibrary

ibrary should call its public's attention to these services and provide currently accurate
IbOUt the‘no
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Standards:

System

L,

Principle C.

Where warranted, li-
brary service outlets
should be established
and maintained in con-
formity with system
guidelines.

Standards:

Sys tem

l.

2.

The financial support
received by a system
should be sufficient
to provide an adequate
tevel of service; meet
the requirements for
eligibility for state
aid; and, when added

to the state aid re-
ceived, provide a
quality level of ser-
vice.

A multicounty feder-
ated system should
adopt a formula for

an equitable proration
of assessment for sys-
tem support among the
counties.

Headquarters Library Large Community Library (W

4., The headquarters 1i-
brary should adminis-
ter the operation of
those library service
outlets established
and maintained by the
system.

Public library systems, as public service agencies, should be supportec

Headquarters Library Large Community Library c

1. In a federated system, each public library's local fi
the system's state aid grant and system services, shc
municipality and to those system area residents, resi
as their public library.



ry Large Community Library Community Library Small Community Library

xrs li-
dminis~
:fon of
service
_ished

- by the

c service agencies, should be supported by public funds.

ry Large Community Library Community Library Small Community Library

" system, each public library's local financial support, supplemented by its allotted share of
‘tate aid grant and system services, should provide quality service to the residents of its
ind to those system area residents, residing outside of the municipality, who use the library
c library.




Standards:

System

3.

Each public library
system should have a
carefully prepared
annual budget to pre-~
sent to its support-
ing government agen-
cy(ies).

Each public library
system should follow
sound fiscal proce-
dures in compliance
with statutory re-
quirements and Divi-
sion for Library
Services administra-
tive regulations.

A federated system
should compensate
financially any pub-
lic library in the
system when its con-
tribution to the sys-
tem is more than it
receives whether in

services or resources.

Such system use of

any library should be

clearly delimited by
mutual! agreement and

Headquarters Library

3a.

3b.

3c.

ha.

bb.

Large Community Library Cc

The headquarters li-
brary should provide
necessary budgetary
information for sys-
tem budget prepara-
tion.

Each public library in a federated system should prov’
headquarters 1ibrary in its compilation of informatio

Each public library in a federated system should have
full opportunity for consultation with the.headquarte:
during the budget preparation period, should have regi
the supporting government agency.

The headquarters 1li-
brary should follow
established fiscal
procedures and main-
tain the system's
financial records.

Each public library in a federated system should foll¢
tions of which it is a part.

In a federated system, any public library, which is a’
utilized effectively for system purposes, should cont.
contract should describe the services/resources and s
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ry Large Community Library Community Library Small Community Library

rs 1i-
wovide
etary
r Sys-
para-

brary in a federated system should provide local budget information as may be required by the
ibrary in its compilation of information for the system budget.

brary in a federated system should have a carefully nrepared annual budget. Each should have
ty for consultation with the headquarters library and local government officials as needed, and,

get preparation period, should have regular channels for presenting financial and other needs to
government agency.

rs 1i-
>llow
scal
main-
m's
~ds.

orary in a federated system should follow sound fiscal procedures in harmony with the jurisdic-
it is a part.

system, any public library, which is able to provide special services or resources that can be
_ively for system purposes, should contribute these only under a contract with the system, The
' describe the services/resources and state the formula on which the remuneration is based.
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Standards:
System Headquarters Library Large Community Library C

the rate of compensa-
tion equitably fixed,
subject to periodic
review by both the
system and the li-
brary(ies).

6. Each federated system, 6. Prior to adoption, each public library in a federated
electing to give cash reaction to the system's formula for the distribution
grants to its member braries.
public libraries from
the state aid it re-
ceives, should deter-
mine the percentage
of the aid to be used
by the system for sys-
tem purposes and the
percentage to be used
for grants to the li-
braries. Further,
the system should de-
vise a formula for an
equitable distribution
of the cash grant
funds among the li-
braries.

Principle D. Public library systems, as publicly supported agencies, are accountable
the local governments wihich maintain them, and to the public.

Standards:
System Headquarters Library Large Community Library c
1. Each public library 1. The headquarters li- 1. Each member library shoul
system should maintain brary should be re- system headquarters librai
appropr iate records sponsible for deter- In addition, each member
for reporting purposes mining and maintain- are considered of value t¢

and for analyzing, ing the appropriate




Large Community Library Community Library Small Community Library

n, each public library in a federated system should have the opportunity of presenting its
system's formula for the distribution of cash grants from its state aid funds to member 1i-

y supported agencies, are accountable for the management of their operation to the state,
in them, and to the public.

Large Community Library Community library Small Community Library

1. Each member library should maintain pertinent records as determined by the
system headquarters 1ibrary for systemwide reporting and evaluating purposes.
In addition, each member library in a federated system should keep records that
are considered of value to its own operations.




Standards:

System

evaluating, and improv-
ing its service pro-
gram and operation.

Each federated sys-
tem's annual statisti-
cal report to the
state should be a com-
posite of the system's
and public libraries'
operations in such de-
tail as may be re-
Quired. A copy of the
report should be filed
with the county clerk
of each county in the
system and with the
library board of each
public library.

Headquarters Library

2a.

2b.

records to be kept for
system reporting and
evaluating purposes.
In addition, in a fed~-
erated system, it
should keep records of
its municipal public
library functions that
are considered of
value for the same
purposes.

In @8 federated system,
the headquarters li-
brary should be re-
sponsible for the dis~
tribution of the state
statistical annual re-
port forms to the pub-
lic libraries and for
their collection. It
should compile a com-
posite report for the
entire system to sub-
mit to the state with
copies to the county
clerks in the system
area and to system
members.

Large Community Library

Cc

Each public library in a federated system should fill

promptly return to the headquarters 1ibrary.

clerk.

A copy 8



*y

ept for

g and

oses.

. a fed-
it
.ords of

‘wublic
s that
of

ame

system,
's 1§~

. re=~
he dis~
e state
ual re-
:he pub-~
nd for
ne It
a com-
or the
0 sub-
e with
ounty
ystem
tem

Large Community Library

Community Library

STRUCTURE AND GOVERNMENT - 11

Small Community Library

rary in a federated system should fill out the state annual statistical report form and

to the headquarters library.

A copy should be filed with the library board and municipal
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Standards:

System

3.

Each consolidated sys=~
tem's statistical an-
nual report to the
state should include
the operation of the
headquarters library
and its community
branches in such de-
tail as may be re-
quired. A copy of
the report should be
filed with the county
clerk and library
board.

Each public library
system should present
a popular version of
its annual report to
the public through
the news media and

by whatever other
means the system
deems effective.

The current status of
public library system
operation, services,
and finances should be
reported by the system
board to public li-
brary board: in a fed-
erated syst. . at pre-
determined intervals
during the year.

Headquarters Library

3.

La.

hb.

in a consolidated sys-
tem, tne headquarters
librairy should compile
the state statistical
annval report and
should submit it to
the state, with copies
to the system board,
community branches,
and county clerk.

The headquarters li-
brary should be re-
sponsible for the com-
pilation and distribu-
tion of the popular
version of the sys~
tem's annual report to
the public.

Large Community library C

3.

Each community branch in
tinent information for th
at the request of the hea

Each public library in a federated system should be r
nual report to its community.

The headquarters li-
brary should compile
current status system
reports for the sys-
tem board to be pre-
sented to public 1i-
brary boards in a
federated system for
the prescribed periods
during the vear.



"y Large Community library Community Library Small Community Library

ted sys- 3. Each community branch in a consolidated system should promptly submit any per-
jarters tinent information for the annual statistical report, hitherto not submitted,
compile at the request of the headquarters_ library.

‘stical '

nd

t to

- copies

oard,

shes,

k.

‘s 1i-
- re-
he com-
stribu-
wlar
sys~
gport to

srary in a federated system should be responsible for presenting a popular version of its an-
its community.

s li-

mpile

system
- sys~-

. pre-

¢ li-

. a

em for




Principle E.

Standards:

System

l.

Each system board
should understand
the provisions of
the Wisconsin
Statutes pertaining

to Its duties and

powers in order to
fulfill its appro-
priate responsi-
bilities.

Each sy-tem board
shculd include a
statement in its
bylaws that no
board member shall
succeed himself
more than twice in
order that fresh
ideas and a broader
representation of
the system area may
be assured.

in a federated system
the system board
should meet semian-
nually with the head-
quarters library board
and hold a joint an-
nual meeting with all
member library boards
for review and discus-
sion of system ser=
vices and improvement.

Headquarters Library

1.

2.

Large Community Library

A system library board should perform its duties in the best interest of

Con

Each public library board in a federated system should
pertaining to its duties and powers in order to fulfil.

Each public library board in a federated system should
ber shall succeed himself more than twice in order that
community may be assured.

3a. In a federated system,

the public library
board of the library
designated as the sys-
tem headquarters
should meet semiannu~
ally with the system
board to review and
discuss system ser-
vices and improvement.
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form its duties in the best interest of the public.

Y Large Community Library Community Library Small Community Library

rary board in a federated system should understand the provisions of the Wisconsin Statutes
ts duties and powers in order to fulfill its appropriate responsibilities.

-ary board in a federated system should include a statement in its bylaws that no board mem-
»d himself more than twice in order that fresh ideas and a broader representation of the
. assured.

‘ystem,
ry
rary

‘e sys-

annu-~
'stem
and
er-
ement.
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Standards:
System Headquarters Library Large Community Library (M
3b. Each public library board in a federated system shoul
board for review and discussion of system services an
k. Each system board 4. Each public library board in a federated system shoul
should select and ap- administrator; determine the library's objectives and
point a qualified and ning; periodically evaluate the effectiveness of the
competent library ad- bility for securing the necessary level of local fina
ministrator; deter~ submit reports of the library's activities and financ

mine the system's ob-
jectives and func-
tions; set system
policies; assume re-
sponsibility for
long-range systemwide
service and facility
planning; periodically
evaluate the effec-
tiveness of the sys-
tem's operation and
services; take active
responsibility for
securing the neces-
sary level of finan-
cial support for the
system; interpret the
system to the public;
keep the system member
library boards (in a
federated system) ap-
prised regularly of
the system's activi~
ties and status; sub-
mit an annual report
of the preceding year
and its program for
the subsequent year
to the Division for
Library Services.




rary Large Community Library Community Library Small Community Library

library board in a federated system should attend the joint annual meeting with the system
wiew and discussion of system services and improvement.

library board in a federated system should select and appoint a qualified and competent library
wr; determine the library's objectives and functions; set policies; engage in long~range plan-
‘ically evaluate the effectiveness of the library's operation and services; take active responsi-
iecuring the necessary level of local financial support; interpret the library to the community;
‘ts of the library's activities and financial status to the system.




Standards:

System Headquarters Library Large Community Library C

5. In a federated system, 5. The board of the pub-

the system board
should contract with
the board of the pub-
lic library desig-
nated as the head-
quarters library:

a. To confirm the
designation of the
public library as
the system head-
quarters library
by the system
board and accep-
tance of the desig-
nation by the pub-
lic library board.

b. To agree on the
amount and kind of
expansion, includ~
ing administration,
service, materials,
and personnel of

the public library's

operation needed
for it to act as a
headquarters 1i-
brary and on the
system's financing

of the extended pro-

gram.

lic library in a
federated system
designated as the sys-
tem headquarters li-
brary should contract
with the system board:

a. To confirm the
designation of the
public library as
the system head-
quarters library by
the system board
and its acceptance
of the designation.

b. To agree on the
amount and kind of
expansion, includ-
ing administration,
service, materials,
and personnel of
the public 1i-
brary's operation
needed for it to
act as a head-
quarters library
and on the system's
financing of the
extended program.



-ary

the pub-
na

“tem

- the 3ys-
ers 1i=-
contract
;em board:

. the
n of the
rary as
head-
ibrary by
. board
ceptance
ignation.

+ the
kind of
includ-

stration,

Jterials,

el of
1i-

2ration
it to
cad=-

_brary
system's

f the

~ogram.,

Large Community Library

Community Library
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Small Community Library
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Standards:

System Headquarters Library Large Community Library Cc
¢. To establish the

respective areas of

responsibility of

the two boards in

the operation of

the library having

dual functions.

c. To establish the
respective areas of
responsibility of
tha two boards In
the operation of
che library having
dual functions.

Principle F. The functions of a system library board and the system director should

Standards:

System Headquarters Library Large Community Library Cc
1. Each system board, as 1.
the legal and policy

determining body, and

Each public library board in a federated system, as t’
administrator should conduct the affeirs of the libra.
tion of the authority and responsibility of each defi

the director, as the
administrator, should
conduct the affairs
of the system as a
working partnership
with the lines of de-
marcation of the au-
thority and responsi-
bility of each defined
in the board's bylaws.

In a federated system
the director, if act-
ing in a dual role as
the administrator of
the system and the ad-
ministrator of the
public library desig-
nated as the system
headquarters, should

-

2.

In a federated system
the system director,
if also the adminis-
trator of the public
library designated as
the headquarters 1i-
brary, should be re-
sponsible to the pub~
1ic library board for



ry Large Community Library Community Library

;h the
areas of
ity of
iwrds in
‘on of

-~ having

‘ons.

Small Community Library

-y board and the system director should be clearly differentiated.

ry Large Community Library Community Library Small Community Library

;brary board in a federated system, as the legal and policy determining body, and the library

should conduct the affairs of the library as a working partnership with the lines of demarca-
“thority and responsibility of each defined in the board's bylaws.

" system
~ector,
dninis-
public
lated as
ers li-
be re-
the pub-~
sard for
Q
ERIC

IToxt Provided by ERI



Standards:

System Headquarters Library Ltarge Community Library c
be responsible to the the municipal |ibrary
system board for the operation.
system operation.

3. The system board, 3. In a federated system each public library board, libr
director, and staff and develop the library's policies and long-range p!
should study, evalu- be coordinated with those of the system.

ate, and develop the
system's policies and
long-range planning.

4. The system director 4, In a federated system each library administrator shou
should regularly re- library's activities and progress and system service
port to the board on
the system's activi-
ties and progress.
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ry Large Community Library Community Library Small Community Library

library

~ system each public library board, library administrato-, and staff should study, evaluate,
e library's policies and long-range planning. The policies and long-range planning should
with those of the system.

~ system each library administrator should regularly report to his public library board on the
vities and progress and system services received or given.
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1tl. SERVICE

Principle A. The public library system should focus its service program upon clear a

Standards:
System Headquarters Library Large Community Library c
1. Each system shouid ta. The headquarters 1i- la. Each member 1ibrary shoul
adopt a written state- brary should assist goals of systemwide llbra:
ment of general, long- in the fors,:lation of
range objectives and objectives and goals
specific goals of sys- of systemwide library
temwide library ser- service and be re-
vice, subject to peri- sponsible for carry-
odic review and revi- ing them out.
sion.

1b. Each public library should adopt a written statement ¢
subject to periodic review and revision. This statem
lar aims and applications which fit the needs of its ¢

lc. The headquarters 1i-
brary should provide
guidance to the mem-
ber libraries in
developing library
service objectives
and specific goals
and be responsible
for coordination.
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‘ocus its service proaram upon cleat and specific objectives.

Large Community Library Community Library Small Community Library
li- la. Each member 1ibrary should participate in the formulation of objectives and
“ist goals of systemwide library service.
on of
goals
‘brary
-a=
rry-

rary should adopt a written statement of objectives and specific goals of library service,

dic review and revision. This statement should relate each library's efforts to particu-
lications which fit the needs of its community.

1=
ide
mem=

ry
‘es
is
le
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Principle B. The public library system, as an integral part of the area it serves, s

services.

Standards:

System

1.

The needs of the sys-
tem area shculd be
assessed through con-
tinuing study, through
knowledge gained by
participation in or-
ganization activities
and governmental plan-
nina. through surveys
made by other agen-
cies, and through co
operation with other
libraries and organi-
zations in experimen-
tation and research.

Each system should
develop a coordinated
systemwide plan for a
full range of library
services for children,
young adults, arnd
adults.

Headquarters Library

la.

1b.

2a.

The headquarters li-
brary should be re-
sponsible for library
studles and surveys
authorized by the sys-
tem board, and coop-
erate with other agen-
cles and organizations
on studies and surveys
that have a bearing on
systemwide library
service.

Large Community Library C

la. Each member library shoul
fzed study that has a bea

In each public library the staff should be encouraged
its institutions and organizations.

The headquarters 1i-
brary should be re-
sponsible for admin-
istering the system-
wide library services
and the coordination
of library services
in the system area.

2b. Each public library should develop a plan for the lib



. integral part of the area it serves, should develop an effective plan for a full range of

ry Large Community Library Community Library Small Community Library

ws M- la. Each member library should keep the headquarters library apprised of any formal-

e re- ized study that has a bearing on library service in its community.
library

rveys
the sys~
coop-
er agen-
fzations
~ surveys
aring on
rary

- Vibrary the staff should be encouraged to participate actively in the life of the community,
ns and organizations.

ws 1i-
e re=
admin-
ystem-
ervices
nation
vices
area.

brary should develop a plan for the library services which are to be offered in its community.




Standards:

System Headquarters Library Large Community Library (¥

3. Each system should 3a. The headquarters li- 3a. Each member library shoul.

develop a coordinated
systemwvide program
for utilizing the
existing state, area,
and local library re-
sources and agencies
in serving the resi-
dents of its area.
Contracts te provide

brary should act as use of state-level resour-
the liaison between

member libraries in

the system and state

level resources,

utilizing efficient

and rapid communica-

tion.

and/or receive sys- 3b. The headquarters 3b. Each member library shou'
tem services should library should assume tractual systemwide inter.
be made, whenever responsibility for
feasible or benefi- examining methods of
cial: effective interli-
brary cooperation on

a. With all types the system level and

of libraries in should be responsible

the area, namely, for negotiating and

area scheol 1i- administering all

brary centers, systemwide interli-

higher educa- brary contracts for

tional institu- the receipt and/or

tion libraries, provision of services.

and special li-

braries 3c. Each public library should assume responsibility for
b. With other public types of libraries in its community to obtain full ut’

library systems level.
c. With other types

of libraries out- 3d. The headquarters li- 3d. Each member library shoulc

side its area.

brary should advise tance of the headquarters
member libraries on
local interlibrary

contracts.
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rary Large Community Library Community Library Small Community Library

ters ti- 3a. Each member library should follow the prescribed rules and reguiations for the
act as use of state-level resources.

etween

“ies in

d state

es,

Ficient

wmunica-

ers 3b. Each member library should follow the prescribed procedures for the use of con-
.d assume tractual systemwide interlibrary services.
ty for
;hods of
.erli-
‘tion on
vel and
ponsible
'ng and
all
iterli-
its for
nd/or
services.

ibrary should assume responsibility for examining methods of effective cooperation with other
aries in its community to obtain full utilization of all library resources at the community

ers li- 3d. Each member library should negotiate local interlibrary contracts with the assis~
advise tance of the headquarters library.
ies on

brary
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Principle C.

Standards:

System

l.

Each system should
have a coordinated
informational, refer-
ence/research, and
bibliographical ser-
vice, including staff
specialists, resource
materials, and appro-
priate equipment.

The public library system should provide

Headquarters Library

la. The headquarters li-
brary should provide
bibliographical aid,
information and refer-~
ence/research services
to residents of the
system area either di-
rectly or through mem-
ber libraries.

1b. The headquarters 1i-
brary should make
available specialists
to member libraries
and through them resi-
dents of the system
area.

informational, bibliographical

Large Community Library c

la. In addition to locating i

should utilize the resour

1b. Each member library shou’®

brary.

lc. Each public library should provide telephone informat

1d. Copying equipment
should be provided in
the headquarters li-
brary for individual
use and for duplica-
tion of single copies
of materials in order
to give maximum ser-
vice to the public
within the restric-
tions of the copy-
right law.

1d. Copying equipment should

rant.



d provide informational, bibliographical, and reference/research services.

ry

ers li-
rovide
1 aid,
d refer=-
services
f the
ither di-
xugh mem=-

xrs 1i-
ake
~falists
-aries
lem resi-
ystem

Large Community Library Community Library Small Community Library

la. In addition to locating information in local resources, each member |ibrary
should utilize the resources of the headquarters library.

Ib. Each member 1ibrary should utilize the specialist staff of the headquarters li-
brary.

‘brary should provide telephone information service during all hours of opening.

nent
“ided in
ars li-
‘vidual
uplica-
. copies
_n order
um ser-
ablic
tric-
:0py-

1d. Copying equipment should be provided in 2ach member library as local needs war-
rantQ



Principle D. The public library system should provide a positive program of individua
tional, and recreational materials.

Standards:
System Headquarters Library Large Community Library Ce
1. Each system should la. The headquarters 1i- la. Each member 1ibrary should
have a coordinated brary should take quarters library.
individual and group leadership in initiat-
program, including ing needed guldance
staff spectallsts, and educational pro-
resource materials, grams and should as~-
and appropriate sist member libraries
equipment. in providing these

services through staff
speclalists, resource

materials, and appro-

priate equipment.

1b. Each public library should provide guidance in the cho
reading guidance and counsel, annotated lists and reac
lections.

lc. Each public library within the framework of its own pr
appropriate activities for all age groups. Examples o
lectures, storytelling, special subject programs, play

1d. The headquarters 1i- 1d. Each member library should
brary should make mass commurication systems
avallable to resi- additional local ones when
dents of the system
area and to its mem-
ber libraries the
learning opportuni-
ties provided through
mass communication

systems such as the
educaticnal telephone

network (ETN), radlo

47 z
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d provide a positive program of individual and group guidance in using informational, educa-

‘als.

rary

.ers 1i-
- take
initiat-
‘fdance
al pro-
wld as-
ibraries
these
ugh staff
resource
d appro-
ent.

Large Community Library Community Library Small Community Library

la. Each member library should utilize the guidance service provided by the head-
quarters library.

ibrary should provide guidance In the choice and use of library materials through individual
ince and counsel, annotated lists and reading courses, displays, and selected materials col-

ibrary within the framework of its own program should present, inside or outside the library,
stivities for all age groups. Examples of such activities are film programs, book talks,
wrytelling, special subject programs, play reading, and reading improvement programs.

ers li-
make
resi-
system
S mem-
the
“tuni-
through
tion

s the
lephone

- radio

1d. Each member library shouvld utilize the learning opportunities provided through

mass communication systems, available at the headquarters library, and provide
additional local ones when warranted.
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Standards:

System Headquarters Library Large Community Library c
and television broad-

casting in all its

forms (closed circult,

cable, et al.).

Principle E. The public library system should serve individuals and groups with spec

Standards:

System Headquarters Library Large Community Library c

1. Each system should la. The headquarters li- la. Each member library shoul

have a planned program
of services to indi-
viduals and groups
with special needs,
including use of spe-
cialized staff, ma-
terials, and tech-
niques.

1b.

brary should be re-
sponsible for Initiat-
ing services to meet
special needs of in-
dividuals within the
system area, includ-
ing use of special-
ized staff, materials,
and techniques. It
should support the
efforts of member 1i-
braries and provide
access to services
available from state-
wide resource li-
braries.

groups with
resources.

special need:’

Each public Vibrary should provide access to special.
bound, and institutionalized, the aging, the disadvan
may be avallable in the library or outside the librar



ry Large Community Library Community Library Small Community Library

_ broad-
its
circuit,

- serve individuals and groups with special needs.

ey Large Community Library Community Library Small Community Library

ws 1i- la. Each member library should provide direct personal contact with individuals and
e re- groups with special needs, and guide its users to the system and state-level
inftiat~ resources.
> meet
of in-
in the
nclud-
clal-
terials,
. It
the
ber 1i-
ovide
‘ices
- state-
11~

brary should prov.de access to specialized services and resources for the handicapped, home-
titutionalized, the aging, the disadvantaged, and others with special needs. Such service
le in the library or outside the 1ibrary or in conjunction with other concerned agencies.




Principle F.

Standards:

System

1.

Principle G.

Each system should
have a planned program
of services within the
scope of library ob-
Jjectives to organiza-
tions, agencies, and
institutions.

Standards:

System

1.

Each library in a sys-
tem should be open for
public service on a
fixed schedule. Hours
should be determined
which will be conve-
nient for all persons
to use; this includes
evenings, and, if
necessary, Sundays.

Headquarters Library

la.

lb.

Iec.

la.

The headquarters 1i-
brary should be re-
sponsible for coordi-
nating and initiating
needed services and
maintaining up~-to-date
information on system-
wide organizations,
agencies, and institu-
tions and should sup-
port the efforts of
member libraries.

The public library system should provide services and matertals for org

Large Community Library ¢

la. Each member 1ibrary shou®
2zations, agencies, and in

Each public library should provide guidance and couns
materials, methods, and facilitfies.

Each public library should cosponsor and cooperate in
agencies, and institutions which are appropriate to 1.
provision of books and materials; when possible, guida

Headquarters Library

The headquarters 1i-
brary should be open
at least 69 hours per
week. If local condi~
tions warrant, the
hours may be reduced
in the summer.

The public litr.ry system should maintain well planned hours of service.

Large Community Library C

la. The large community 1
1ibrary should be open
at least 69 hours per
week. If local condi-
tions warrant, the
hours may be reduced
in the summer.

1b. In each public library, a full range of services shou.
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provide services and materials for organizations, agencies, and institutions.

Y Large Community Library Community Library Small Community Library

s li- la. Each member library should maintain up-to-date information on community organi-
: re-i zations, agencies, and institutions and should utilize the system resources.
oordi-
.lating
and
-to-date
system=-
ons,
nstitu-
d sup-
s of

P
&

wary should provide guidance and counsel on program planning, including resource persons,
iods, and facilities.

rary should cosponsor and cooperate in programs and activities with community organizations,
nstitutions which are appropriate to library objectives. Cooperation may be limited to the
woks and materlals; when possible, guidance and stimulation in their use should be provided.

maintain well planned hours of service.

Y Large Community Library Community Library Small Community Library
s li- la. The large community la. The community library 1la. The small community li-
open library should be open should be open at brary should be open no
rs per at least 69 hours per least 56 hours per less than 25 hours per
condi- week. If local condi- week. If local condi- week.
the tions warrant, the tions warrant, the
duced hours may be reduced hours may be reduced
in the summer. in the summer.

library, a full range of services should be available whenever the library is open.

ERIC

IToxt Provided by ERI



26 - SERVICE

Principle H. Good systemwide library service requires an effective public informat:

Standards:
System Headquarters Library Large Community Library C
1. Each system should la. The headquarters 1i- la. Each member library st.u®
have a coordinated brary should be re- that are available to it,
and funded public sponsible for develop-
information program ment of a strong pub-
which is reviewed 1l¢ information pro-
periodically to gram in cooperation
ascertain its ef- with all types of li-
fectiveness. braries in its area

as well as its mem-
ber libraries. In
addition, the head-
quarters library
should utilize the
resources of state
and/or national pub-
lic information
programs.

1b. Each public library should have a specific program tc
standable way about library services, activities, an.
cations and information pieces, book lists, popular r
and spot announcements.




e requires an effective public information program.

ry Large Community Library Community Library Small Community Library

ers li- la. Each member library should take full advantage of public information services

“a re- that are available to it, adapting as may be necessary.
develop-

ory pub~
an pro-
ration

s of li-
S area

s mem=

e In
head-
ry

. the
state

"1 pub-
mn

ibrary should have a specific program to inform its community in an interesting and under-
about library services, activities, and ccllections, through displays and exhibits, publi-

nformation pieces, book lists, popular reports, newspapers, television and radio programs,
incements.

5y
4;\
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28 - SYSTEMWIDE MATERIALS AND THEIR ORGANIZATION

Iv.

SYSTEMWIDE MATERIALS AND THEIR ORGANIZATION
¢

Principle A.

The public library system should develep and set policy for the select

it fulfills its service objectives.

Standards:

System

1. Each system should

2'

have a written policy
that defines purposes,
principles, and cri-
teria for selection
and maintenance of all
forms of media. All
materials should be
selected and retained
or discarded in keep-
ing with this policy.

Annual budget ailoca-
tion for materials
should reflect system
objectives and the
basic needs of the
area.

Headquarters Library Large Community Library

1b.

le.

2.

The headquarters 1i-
brary should assist
in formulating of
system policy and be
responsible for ad-
ministering it.

The headquarters i~
brary should work with
the other libraries to
coordinate the materi-
als selection, acqui-
sition, and mainte~
nance policies of the
libraries in the sys-
teﬂ‘o

Each public library should ha.e a written statement
its collection. This statement should include the p
the institution’s positlion on supplying resources on

In each public library the annual allocation for the
the library and the basic needs of all age groups in



1d develep and set policy for the selection and maintenance of the materials collection so that
lves.

rary Large Community Library Community Library Small Community Library

cers li-
asslist
g of

- and be
‘or ad-
t.

ers 1i=-
work with
raries to
@ materi~
s acqui-
alnte-

s of the
the sys-

ibrary should have a written statement of policy covering the selection and maintenance of
« This statement should include the purposes, describe the scope of the collection, affirm
n's position on supplying resources on controversial subjects.

: library the annual allocation for the materials collection should reflect the objectives of
'd the basic needs of all age groups in the community.




Principle B.

The public library system should provide a wide range of materials, witho

the points of view of the residents of the area.

Standards:

System

Each system shouild
provide both print
and nonprint materi-
als, including, but
not limited to,
books, periodicals,
newspapers, films,
and audio-units.

As new forms are
developed they
should be acquired
by the system for
testing, familiariza-
tion, and evalua-
tion. When their
value appears appro-
priate and useful,
they should be
added to the col-
lection in suffi-
cient quantity to
meet needs.

Each system should
build a collection of
currently useful books
and nonbook materials
to achieve the system
purposes and meet the
expressed and poten-
tial needs of the

-
v

Headquarters Library

2a.

2b.

3.

Large Community Library Com

Each public 1ibrary should provide collections of both

The headquarters 1i-
brary should accept
responsibility for
experimenting with .
materfals in new
forms as they are
made available.

2a-b. Each member library shoul
in the newer media for us

The headquarters 1i-
brary should provide
a pool of materials
in new forms and
necessary hardware
for effective use of
such materials for
member libraries.

A1l collections of currently useful books and nonbook m
potentlal needs of individuals, organizations, and age
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wovide a wide range of materials, without regard to form, to meet the needs, interests, and
s of the area.

Large Community Library Community Library Small Community Library

ary should provide collections of both print and nonprint materials.

- 11- 2a-b. Each member library should avail itself of the acquired materials and hardware
ept in the newer media for use in its community.

or

th

li-
“lide
als

re
- of
or

of currently useful books and nonbook materials should be built to meet the expressed and
.of individuals, organizations, and agencies in the community.
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Standards:

System

residents of the sys-
tem area, including
those materlals de-
signed to meet spe-
cialized needs on

all levels.

. Each system should ha,

provide the means for
the member llbraries
to evaluate and select
materials for their
own collectlons.

LT

Each system collectlon 5.
should contain oppos-

ing vlews on contro-
versial topics.

Headquarters Library

The headquarters 11-
brary should make
available to member
librarles the widest
variety of selection
tools, Including na-
tionally recognlzed
guides to quality
materials and other
speciallzed appro-
priate resources for
utlllzation In selec~-
tlon and evaluatlion
of the collectlion In
all publlc libraries.

Large Communlity Library

ba. The large communlity

1lbrary should have
available a wide va-
rlety of selectlon
tools, Including
specialized bibllo~
graphic resources
covering subjects
frequently requested.
in additlon, It
should make use of
the tools held by the
headquarters llbrary.

The collection In each publlc library should contaln
user and potentlal users on the basis of the value a
author, and the effectlveness of presentation and fc

The collection of the
headquarters 1l1brary
should contain varied
viewpolints on compli-
cated and controver-
sial toplcs of a fac~
tual or imaglnative
nature, Including new,

5.

The large community 1ibr
brary should hold materl
lons which apply to the
there is concern in the
use of materlals repres:
on the greatest possible



rary

ters li-
make
member
e widest
election
ding na-
agnized
ality
d other
appro-
rces for
in selec-
luation
ztion in
tbraries.

Large Community Library

ha,

The large community
library should have
available a wide va-
riety of selection
tools, including
specialized biblio~
graphic resources
covering subjects
frequently requested.
In addition, it
should make use of
the tools held by the
headquarters 1ibrary.

Community Library Small Community Library

ba. The community library and the small community 1i-
brary should own basic selection and reviewing
tools and should make use of any of the headquarters
library tools in building its collection.

on in each public library should contain materials which have been selected for the 1ibrary
ential users on the basis of the value and significance of the subject, the authority of the
the effectiveness of presentation and format.

>n of the
library
‘n varied
. compli=
itrover-
»f a fac-
.native
ading new,

5.

The large community 1ibrary and the community 1i- 5. The small community 1i-

brary should hold materials on the various opin- brary should make use of
fons which apply to the subjects about which materials representing
there is concern In the community and should make varied viewpoints on the
use of materials representing varied viewpoints greatest possible variety
on the greatest possible variety of subjects. of subjects.



Standards:
System Headquarters Library Large Community Library Con

unpopular, and unor=-
thodox positions on
the greatest possible
variety of subjects.

6. Each system should 6. The headquarters 1i- 6. Basic reference and resear
provide extensive brary should provide subjects of interest to th:
materials for the extensive materials ferred to the headquarters
reference and re- for the reference and
search needs of the research needs of its
residents of the area and should have
system area, and access to other 1li-
should provide re- braries for seldom-
sources in fields used and speciallzed
of special interest materials.
to its area.

7. Each system should 7a. The headquarters 1i-
make provision for brary should house
storage and retrieval items held within the
of materials, which, system but needed only
though seldom used, occasionally by In-
are important for dividual libraries in
historical or re- the system, Materials
search purposes. not deemed useful to

the system but which
have historical and
research value should
be offered to a state
depository.

7b. Each public library should make use of speciallized mat:
which the system has contractual arrangements and with




ry

' unor-
NS on
ossible
Jects.

ws 1=
rovide
wrlals
ence and
_of its
.d have
w 1=
Jdom-
allzed

wrs Vi~
ouse
hin the
ded only
y in-
ries in
aterials
ful to
which
1 and
should
a state

Large Community Library Community Library

6.
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Small Community Library

Basic reference and research materials should be provided in a full range of
subjects of interest to the community. More specialized needs should be re-
ferred to the headquarters 1ibrary for additional materials and research.

orary should make use of specialized materials available in other types of libraries with
em has contractual arrangements and with state, regional, and national resources.
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Principle C.

Standards:

System

1.

The total book collec-
tions of all libraries
in the system should
contain resources of
at least two to four
volumes per capita.
Systems with smaller
populations should
contain more than the
minimum.

Annual minimum acqui-
sitions for the sys-
tem should be no less
than 1 volume for
every 6 persons
served; systems over
500,000, 1 volume

for every 8 persons
served.

Headquarters Library

la.

1b.

le.

1d.

2a.
2b.

The public library system should provide materials in sufficient quanti

Large Community Library C

Currently useful books in the headquarters li- 1
brary, and in a large community library not serv-

ing as a systems headquarters, should be at

least 2 volumes per capita for their own com-

munity services or 100,000, whichever is greater.

Additional volumes
should be acquired to
take care of deple-
tion of headquarters
stock and for bulk
loans to member 1i-
braries if needed.

The headquarters 1i-
brary should also
maintain a collection
of older standard as
well as new fiction
titles.

In each public library the book collection should be
children within any given community.

Each public library should add annually at least | vo

Adult books should equal approximately 75% of the 2
annual acquisitions; of these approximately 10%
should be chosen specifically for young adults.

About three-fourths of the acquisitions should be
nonfiction. )



* provide materials in sufficient quantity to meet the needs of the system area.

iry Large Community Library Community Library Small Community Library

‘ul books in the headquarters li- la. Currently useful la. Currently useful books

a large community library not serv- books in the com- in the small community

'ms headquarters, should be at munity library library should be at

.§ per capita for their own com- should be at least least 2 volumes per per-

s or 100,000, whichever is greater. 2 volumes per per- son served, or 10,000,
son served, or whichever is greater.

_umes 30,000, whichever

‘ired to is greater.

‘eple-

jarters

bulk

o Vi=

ded.

:rs 1i-

1so

lection

‘ard as

.ction

: library the book collection should be balanced to meet the needs of adults, young adults, and
‘n any given community.

‘brary should add annually at least | volume for every 6 persons in its own community.

ould equal approximately 75% of the 2b. Adult books should equal approximately 75% of the

‘tions; of these approximately 10% annual acquisitions; of these approximately 103
en specifically for young adults. should be chosen specifically for young adults.
urths of the acquisitions should be About two-thirds of the acquisitions should be non-

fiction.




Standards:

System Headquarters Library Large Community Library Ce
2c. Additions of children's books should equal approximat:
2d. Duplicates and addi- 2d. Each member library shoul

tional titles should quarters library, but shou
be added to headquar- demand .
ters library in suf-~
ficient quantity to
meet the needs of I!ts
own community and
that of the system.
3. Each system should 3a. The headquarters li- 3a. The large community 3a

have available in
the service area at
least | periodical
subscription for
each 100 persons.

brary should annually
provide 1 periodical
title for each 100
persors in its commu-
nity, plus duplica-
tion and additional
titles for system
use. Appropriate
back files should be
maintained in the
most economic and
useful form, includ-
ing microform. The
headquarters library
should provide a
broad range of index-
ing services, includ-
ing the more special-
ized indexes not ex-
pected to be held
locally.

library should hold
the perliodicals which
are indexed in the
Readers' Guide un-
abridged, with addi-
tional appropriate
selections from spe-
cialized pericdicals
indexes. Specialized
indexes should be
held and periodical
back files retained
according to need.
The large community
library should uti-
lize provisions for
use of the headquar-
ters library collec~
tion for those peri-
odicals and indexes
not held locally.

3b. Each public library should hold periodicals of state a



iry Large Community Library
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Community Library

Small Community Library

shildren's books should equal approximately 25% of the annual acquisltions.

addl-
.should
)adquar-
n suf-
ty to

of Its
and
'stem.

re 1i= 3a.
nnually
xlcal
100
commu=
lica-
lonal
.em
1te
~“1d be
_he
nd
nclud-~
The
brary
a
index~-
‘nciud=
ecial-
L ex=
1d

2d. Each member library shouid utilize provisions for loan of materials from head-

quarters library, but should own those titles which are in current and constant

demand.

The large community
library should hold
the periodicals which
are indexed in the
Readers' Guide un-
abridged, with addi-
tional appropriate
selections from spe-
cialized periodicals
indexes. Specialized
indexes should be
held and periodical
back files retained
according to need.
The large community
library should uti-
l1ize provisions for
use of the headquar-
ters library collec-
tion for those peri-
odicals and indexes
not held locally.

should hold the peri-
odicdls which are in-
dexed in the Readers'
Gu’de unabridged,
with additional ap-
proprlate selectlons
from specialized pe-
riodicals indexes.
Periodical back files
should be retalned ac-
cording to need. The
community library
should utilize provl-
sions for use of the
headquarters collec-
tion for those peri-
odicals and speclal-
ized Indexes not held
locally.

3a. The community llbrary 3a. The small community 1i-

brary should hold a minl-
mum of 20 periodlcals
which are indexed in
Abridged Readers' Gulde,
and not generally in-
cluded in famlly sub-
scriptions. Perlodical
back files should be re-
talned according to use.
The small communlty 1i-
brary should utlllze pro-
visions for use of the
headquarters 1lbrary col-
lection for those peri-
odicals and specialized
Indexes not held locally.

rary should hold periodicals of state and special reglonal and local interest.

ERIC

IToxt Provided by ERI
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Standards:

System

b,

Each system collection &.
should contain the
pertinent local, re-
gional newspapers and
nationally recognized
newspapers.

Each system should 5.
provide access to a
government documents
collection.

Headquarters Library

The collection of
newspapers for e
headquarters library
should include local
papers, regional pa-
pers, and at least 5
nationally recognized
newspapers, one of
which has its own
complete index.
Files of significant
newspapers should be
retained on micro-
form.

The headquarters li-~
brary should be a
state documents de-
pository and also a
selective United
States Government
documents depository
or have reasonably
convenient access to
one. The headquar-
ters library snould
also acquire local
and international
documents on a selec~
tive but systematic
basis.

Large Community Library

k.

5.

The collection of
newspapers in a large
community 1ibrary
should include the lo-
cal, regional, and
nationally recognized
newspapers. Back
files of both signifi-
cant and local news-
papers should be re-
tained on microform.

)

Each member library shou.

headquarters 1ibrary and



ry

~ of

- the
1ibrary
_ local
nal pa-
least 5
sognized
ne of
own

ff!cant
>uld be
_cro-

wrs li-
e a
*s de~
1so a
-ed
ment
)sitory
ably
zess to
‘quar-
should
ocal
onal
selec-
ematic

Large Community Library

L,

The collection of
newspapers in a large
community library
should include the lo-
cal, regional, and
nationally recognized
newspapers. Back
files of both signifi-
cant and local news-
papers should be re-
tained on microform.

Community Library

h.

The collection of
newspapers in a com-
munity library
should include the
local and regional
newspapers and a
nationally recog-
nized newspaper.
Back files of local
papers should be re-
tained on microform.

Small Community Library

b,

The collection of news-
papers in a small com-
munity Vibrary should
include the local and
regional newspapers.
Back files of local
papers shtould be re-
tained on microform.

Each member library should utilize the documents collection available at the
headquarters library and should acquire selected documents to meet local demand.



Standards:
System

6. Each system should
provide a film col-
lection for system
use. The system
should own those
films which are de-
manded consistently
in the system area.

7. A collection of audio-
units, such as tapes,
cassettes, and discs,
should be maintained
for circulation within
the system.

-

Y

Headquarters Library

6.

7.

The headquarters 1i- 6.
brary in a system

should be able to

provide extensive
information about

films and should

have access to as

wide a collection

of films as possible
through:

a. Membership in
state or regional
film circuit

b. Rental agreements
with major film
libraries

c. A basic permanent
collection of care-
fully selected
films to meet con-
sistent system de-
mand .

The headquarters 1i- 7.
brary should have at
least 5,000 audio-
units, such as discs,
tapes, cassettes, et
al., not including
duplicates for its own
and system's use, with
replacements and addi-
tions at the rate of
10-15% annually.

Large Community Library

Com

The large community and com

a. Provide information abou
b. Have access to films thr

library in a system

c. Maintain an individual m

circuit if needed.

The large community
library should have
at least 3,000 au-
dio-units, discs,
tapes, and cassettes
in its collection,
and borrow as needed
from the headquarters
library.



ry

rs 1i=
tem

to
ive
ut

1d

as
fon
ssible

in
~ lonal

éments
“tim

manent
>f care-
“ed

“t con-
em de~

*s 1i-
ve at
o~
discs,
s, et
ing

its own
e, with
d addi-
te of

Large Community Library

6.

7.

The large community and community library should:
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Community Library

a. Provide information about films
b. Have access to films through the headquarters

library in a system

¢. Maintain an individua: membership in a film

circuit if needed.

The large community
library should have
at least 3,000 au-
dio-units, discs,
tapes, and cassettes
in its collection,
and borrow as needed
from the headquarters
library.

7.

The community 1i-~
brary should have at
least 1,000 audio-
units, discs, tapes,
and cassettes in its
collection, and bor-.
row as needed from
the headquarters li-
brary.

Small Community Library

6.

7.

The small community li-
brary should:

a. Provide information
about films

b. Have access to films
through the headquar-
ters library in a
system.

The small community 1i-
brary should have at
least 500 audio-units
in Its collection and
should borrow as needed
from the headquarters
library.
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Standards:

System

8.

Each system should 8.
provide other appro-
priate AV materials,

such as filmstrips,
slides, art repro=-
ductions.

Each system should 9.
assure that basic

and supplemental

equipment necessary

for utilizing non-

book materials is

made easily avail-

able.

Headquarters_Library

Headquarters library
should maintain the

collection for cir=-

culation within the

system.

The headquarters li- 8.
brary should have a
collection of film-
strips, slides, art
reproductions, and

other AV materials in
sufficient quantity

to meet its own com-
munity and system de-
mands.

The headquarters li- 9.
brary should maintain
a central pool of

var ious AV equipment
to be used by member
libraries and general
public within the sys-
tem area. This would
include such items as
film projectors, rec~
ord players, tape re-
corders, etc.

Large Community Library

Each member library shou.
demand and borrow other .

The large community libr
brary should own those i
which are necessary for

lar nonbook items mainta
should draw as needed upc
for those items not owne:



‘ary

library
in the
r cir=
in the

ers i~
have a

- film=
S, art

s and
wrials in
antity
wn com-
stem de-

ers li-
maintain
1 of
“ipment
" member
general
the sys-
is would
items as
rs, rec-
tape re-

Large Community Library Community Library Small Community Library

8.

Each member library should maintain a collection of AV materials to meet local
demand and borrow other AV materials as needed from the system collection.

The large conmunity library and the community 1i- 9. The small community 1i-

brary should own those items of AV equipment brary should own those

which are necessary for utilizing the more popu- items that local demands
lar nonbook items maintained in that library. It make economically feasi-
should draw as needed upon the system collection ble, and should utilize
for those items not owned locally the system collection for

other needs.

73



Principle D. Materials collections should be examined systematically for the removal
useful or appropriate materials.

Standards:
System Headquarters Library Large Community Library Con
1. Each system should la. Withdrawals made at any level should be offered to the
outline an orderly before they are destroyed.
and coordinated pro-
cedure for discard~ 1b. The headquarters 1i-
ing materials no brary should be a de-
longer useful. pository for materi=-

als useful for his-
torical or research .
purposes.

Principle E. The system should develop adequate procedures for organization of 1ibrar
and readily.

1. Each system should la. The headquarters li- la. The large community 1ibrar
provide central ized brary should exercise brary should participate w.
acquisition, catalog- leadership in planning 1ibrary in the planning an
ing, and preparation the methods and means gram for acquisition, cata
of materials for the for providing central- of materials, and, whenever
small community li- ized acquisition, make use of these centrall:
braries within its cataloging, and pro-
area and for those cessing of materials,
larger community 1i- and be responsible
braries who wish for administering the
these services. program either within

the system or by con-
tract.

1b. The headquarters 1i-
brary should be able
to give accurate in-
formation on status
~f orders to each
‘ibrary.

74




SYSTEMWIDE MATERIALS AND THEIR ORGANIZATION ~ 37

xamined systematically for the removal of out-of-date, physically worn-out, and no longer

Y Large Community Library Community Library Small Community Library

e at any level should be offered to the next higher echelon of resources for examination
destroyed,

s li-
- a de-
teri-
his-
arch

- procedures for organization of library materials so that they may be utilized effectively

s 1= la. Tk2 large community library and the community 1i~ 1a. The small community 1i-

ercise brary should participate with the headquarters brary should make use of
‘anning library in the planning and developing of a pro- these centralized ser-
means gram for acquisition, cataloging, and processing vices for the acquisi-

entral- of materials, and, whenever advantageous, should tion, cataloging, and

n, make use of these centralized services. processing of materials.
pro- :

-ials,

e

g the

vithin

-~ con-

1i-
able
- in=
tus
:h
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Standards:

System

2. The system should
provide some means
of showing system-
wide holdings.

Headquarters Library Large Community Library

lc.

1d.

Materials should be
delivered to member
libraries in shelf-
ready condition.

Each public library should organize its materials co
public library and the staff.

The headquarters 1i- 2. The large community 1ibr

brary should maintain brary that do not partic
those records that ized acquisition or proc
would make informa- information on their ho!
tion on systemwide headquarters library.

holdings avallable
efficiently and
rapidly.



Library Large Community Library Community Library Small Community Library

should be

to member

in shelf-
dition.

ic library should organize its materials collections to that they are easily located by both the
srary and the staff.

varters li- 2. The large community library and . - community 1i-

uld maintain brary that do not participate in either central-
ords that jzed acquisition or processing should submit such
e informa-~ information on their holdings as requested by the
ystemwide headquarters library.

available

ly and

VA,
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4O - PERSONNEL
\25\
V. PERSONNEL |

i

Principle A. Public library system personnel shoutd-be of sufficient number and comg

Standards:

System Headquarters Library Large Community Library C

1. The total number of
personnel, excluding
maintenance, in a sys-

la. The headquarters 1i-
brary of a system
should have one ex-

la. The large community
library should be
under the direction

tem complex, should
be no less than one
full-time staff mem-
ber (or equivalent)
per each 2,000 people
in the system area.
The ratio of nonpro-
fessional employees
to professional, in-
cluding paraprofes-
sional, should be two
to one. Professional
personnel should re-
flect specialities

in the various as-
pects of the system-
wide program.

perienced professional
librarian in each of
the following aspects
of library service:
administration
extension and coor-
dination of sys-
tem services
information and ad-
visory service
for adults
information and ad-
visory service
for young adults
information and ad-
visory service
for children
organization and
control of mate-
rials
and subject special-
ists as needed. There
should be an adequate
number of additional
professional and para-
professional librari-
ans to meet the de-
mands upon the library
and a supporting staff
of library assistants

of a professional li-
brarian experienced
in administration.
Each of the library's
ma jor service areas
should be in the
charge of a profes-
sional librarian.
There should be an
adequate number of
additional profes~
sional/paraprofes~
sional librarians to
meet the demands upon
the library and a
supporting staff of
library assistants
and clerical person-
nel.



1 should be of sufficient number and competence to assure effective library service.

-ary

ters li-
ystem

ne ex-
>fessional
each of
~ aspects

ervice:
“ion

nd coor-
of sys-
ices

. and ad-
“rvice

K3

- and ad-
rvice
~adults
. and ad-
ervice
‘ren

. and

Y 4

. mate-

pecial-
d. There
adequate
itional
and para-
librari-
.he de-

= library
.ing staff
-istants

ERIC

IToxt Provided by ERI

Large Community Library

la. The large community
library should be
under the direction
of a professional 1i-
brarian experienced
in administ.ation.
Each of the library's
major service areas
should be in the
charge of a profes-
sional librarian.
There should be an
adequate number of
additional profes-
sional/paraprofes-
sional librarians to
meet the demands upon
the library and a
supporting staff of
library assistants
and clerical person-
nel.

Community Library

la. The community library

should be headed by a
professional librari-
an. There should be
an adequate number of
additional profession-
al/paraprofessional
librarians to meet the
demands upon the li-
brary and a supporting
staff of library as-
sistants and clerical
personnel.

Small Community Library

la. The small community li-

brary should be headed
by a person whose train-
ing in library science
is at least equivalent
to the public library
course offered by the
University of Wisconsin-
Extension. Additional
full-time personnel, as
needed, should have
training equivalent to
the same course.



System

Standards:

1b.

2. Whenever there is 2.

need for establish-
ing positinns re-
quiring professional
services in disci-
plines other than
library to carry out
the library system
program, personnel
should be employed
who are qualified
and competent in
their professions
with the ability

to apply their spe-
ciality within the
library function.

Headquarters Library

and clerical person-
nel.

Professional and spe-
cialized personnel
should be available
for guidance and con-
sultation to the
staff of community
libraries and to as-
sist in carrying out
special systemwide
projects at the com-
munity level.

The headquarters 1i-
brary should employ
professionals in
discipline other than
library when neces-
sary to carry out the
system program.

Large Community Library Cot

1b. The member library staff s

3.

from the headquarters 1ibr

Each member library should
professionals employed by
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'y Large Community Library Community Library Small Community Library

rson~-

d spe= 1b. The member 1ibrary staff should utilize the guidance and assistance available
nel from the headquarters library.
able

d con-

e

Tty

o as-

g out

ride
com-~

- - 3. Each member library should avail itself of the services/counsel of nonlibrary
Y professionals employed by the headquarters when such assistance is necessary.

= than
zes-
ut the




42 - PERSONNEL
Standards:
System

3. All staff positions
of a paraprofessional
and clerical nature
in the system complex
should be filled by
persons with the
qualifications and
skills necessary to
carry out the duties
and responsibilities
of those positions.

k. There should be a
systemwide program
of in-service train-
ing for personnel to
insure a continuing
high level of staff
performance.

Headquarters Library

ha. The headquarters li-

hb.

brary should formu-
late and administer
the systemwide In-
service training

program,

Large Community Library

In a federated system, each public Vlbrary should ma
systemwide in-service training program, and, in addi

nel.

Principle B. All staff members in a system complex should have conditions of employ

morale.
Standards:
System

1. Each system's person-
nel policies and
practices should be
codified, periodically
reviewed, and made
available to all staff
members.

Headquarters Library

la.

The headquarters 1i-
brary should codify
system personnel

policies and practices

and keep the code up
to date.

Large Community Library



orary Large Community Library Community Library Small Community Library

*ters i~
- formu-
_inlster
.de in-
‘ning

.ed system, each public library should make provision for its personnel to participate in the
‘n-service training program, and, in addition, provide in-service training for its own person~

complex should have conditions of employment that contribute to job satisfaction and high

rary Large Community Library Community Library Small Community Library

ters li-
codify

nnel
practices
code up




Standards:

System Headquarters Library Large Community Library Com
I1b. In a federated system, 1b. In a federated system, each

the public library, cies and practices and keep

designated as the sys- of the system as a basis fo

tem headquarters,
should correlate its
personnel policies and
practices with those
of the system so that
both the system head-
quarters and the pub-
lic library personnel
have the same condi-
tions of employment.

lc. The headquarters 1i- lc. In a federated system, each
brary should distrib~ sonnel policies and practic
ute copies of the per- " ters library.
sonnel policies and
practices code to its
employees, and, in a
federated system, to
the public libraries.

2. Employment within 2a. Within and between the system libraries, there should b
a system should
constitute a career 2b. Appointments and promotions of personnel in all librari
service which pro- for race, sex, marital status, national origin, politic

vides opportunity
for advancement.

3. All employees within 3a. The systemwide position classification plan should be a
a system should work should be clearly defined and differentiated in terms o
within a position
classification plan 3b. Within reasonable limits, Juties and responsibilities s
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Large Community Library Community Library Small Community Library

ystem, 1b. In a federated system, each member library should codify their personnel poli-

Ty, cles and practices and keep the code up to date. Each library should use those
e sys- of the system as a basis for developing its own.

} ]

its
es and
‘hose

that
‘head-~
pub-
nnel
nd §-
ent.

li=- Ic. In a federated system, each member library should distribute copies of its per-

trib- sonnel policies and practices code to its employees and file with the headquar-
e per= ters library. :

and

s its

in a

- to

*les.

en the system libraries, there should be a clear ladder of advancement for qualified people.

promotions of personnel in all libraries should be on the basis of merit, without regard
rital status, national origin, political opinions, or religious beliefs.

>sition classification plan should be adopted by all system member libraries. The plan
- defined and M fferentiated in terms of job requirements, duties, and responsibilities.

~ limits, duties and responsibilities should be assigned consistent with classification.
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Standards:

System

which provides for
defined levels of
employment to the

end that service re-
sponsibilities may

be conducted with
efficiency and econo~
my.

Appropriate salary
provisions, related
to the defined levels
of empioyment within
the classification
plan, should be pro-
vided.

Personnel policies
should include the
following employee
benefits: '
Comfortable working
conditions; par-
ticipation in
Wisconsin Employees
Retirement and
Social Security;

Headquarters Library

ha.

b,

be.
kd.

be.

hf.

5b.

Large Community Library C

A systemwide pay scale based on the position classif
braries to provide for equitable compensation throug

The difference between the minimum and maximum of ea
low for adequate salary Increments.

Pay scales should be reviewed annually.

Professional salaries should be comparable with thos
sional employees is done at that level.

Nonprofessional personnel should receive pay compara.
in the system area.

There should be a specified probationary period for

The headquarters 1i-
brary should admin-

ister the personnel

policies as adopted

for system staff.

In a federated system, each public library administe:



ary Large Community Library Community Library Small Community Library

pay scale based on the position classification plan should be adopted by all system member 1i-
-ovide for equitable compensation throughout the system for the same levels of responsibility.

;e between the minimum and maximum of each range in the pay scale should be substantial to al-
vate salary increments.

ould be reviewe& annually.
salaries should be comparable with those on the national level, because recruiting for profes-
'ees is done at that level. :

val personnel should receive pay comparible to that for similar work under similar conditions
. area.

be a specified probationary period for employees.

ers 1i-
admin-
‘sonnel
dopted
aff.

* system, each public library administers the personnel policies for its personnel.




Standards:

System Headquarters Library Large Community Library Con

vacation and sick
leave allowance;
protection against
discharge or demo-
tion without ade-
quate cause and fair
hearing; leaves of
absence for study
and travel; atten-
dance with pay at
library and library-
related meetings,
workshops, insti-
tutes.
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Large Community Library Community Library Small Community Library

<
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vi.

PHYSICAL FACILITIES
Principle A. The location and design of a public library facility should enhance and f
Standards:

Headquarters Library Com

System Large Community Library

' Plannin
1- Each system should as- ~ V. ihe headquarters 1i~
31. sume responsibility brary should assess

1. Each member library should
their facilitices and to ker

for long-range facili-
ty plai.ning and give
advice on physical
facilities to its
member libraries.

the physical facili-
ties of the libraries
in the system to de-
termine their adequacy
in meeting the present

towards improved facilities

and future needs of
the area served.

2a. When a municipality in a federated system is planning a
headquarters library should act as an advisory consulta
ficials, and the architect.

2b. When a consolidated system is financing a new or Improv
staff should advise the system board of their needs and

3. All library facilities should be planned and maintained
imposing landmarks.

Location

§. Each public library should be in a location which attra
activities. Attention should be given to pedestrian an
available.

5. The headquarters 1i-
brary, in addition to
its convenient loca-
tion for local resi-
dents, should also be
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¢ library facility should enhance and further the service programs of the library.

Large Community Library Community Library Small Community Library

li- 1. Each member library should assist the headquarters library in the inventory of
ess their facilitics and to keep the system informed of its needs and progress
ili- towards improved facilities.

ries

de-

quacy

~esent

of

ty in a federated system is planning aﬁd financing a new or improved 1ibrary facility, the
‘ary should act as an advisory consultant to the local library board, the staff, local of-
architect.

.ed system is financing a new or improved library facility, the local officials and library
se the system board of their needs and concerns.

ities should be planned and maintained to express the services of the library and not as

‘Se

iry should be in a location which attracts numbers of people in the course of their daily
ntion should be given to pedestrian and automobile traffic, and to mass transit where
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52 - LIBRARY SERVICE OUTLETS
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LIBRARY SERVICE OUTLETS

A library service outiet is an additional public library unit, either mobile or stat
a link within a public library system between very small communities or neighborhoo

Mobile Qutlets~-Standards

The standards for a mobile service outlet will be determined by the library agency a

Stationary OQutlets--Standards

A stationary library service outlet should:
*1. Be established as a library service unit
2. Have the most frequently needed informational tools and bulk loans of mater
. Refer requests for materials/information not available to the system headqua
. Be open at least 12 hours a week scheduled on the basis of maximum potential

Have paid personnel trained by the administrating library

o N P W

. Be housed in attractive quarters which are easily accessible and properly e

*See also Structure and Government, B.4., p. 8.



1ic Vibrary unit, either mobile or stationary, organized and administered primarily to provide
- very small communities or neighborhoods and the headquarters library resources.

1 be determined by the library agency administrating the mobile unit service.

mit

'mational tools and bulk loans of materials from the headquarters library for circulation
:ion not availaole to the system headquarters

duled on the basis of maximum potential use

ministrating library

;h are easily accessible and properly equipped for service and communication

8.




